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Recast Leadership Cohort

Group Meetings One-on-One Coaching
Monthly After Group Meetings
Focused on a critical leadership Focused on applying the content of
topic, like executive presence, one- our group meetings to your specific
on-ones, team member motivation. context and individually working
Each topic has field work flowing through the field work that is
from the group session. assigned in the group meeting.

Group Meetings: Thursday, May 8, June 12, July 10, September 11, November
13 and December 11 all at 7:00 AM Pacific
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The Power of Resilience

01 Know Your Why

02 Tap Your Talent

03 Sharpen Your Focus
04 Be Grateful

05

Shorten Your Horizon



The People Pyramid
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“Those who have
a why to live for
can bear with
almost any how.”

Victor Frankl
Man’s Search for Meaning




The Four Whys of Work

Fortune Fame Freedom Family
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My Who is My Why
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How to
Tap Your

Talent

Low Degree of Ability

Rapid Change

Leverage

General Stability
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Give me a lever
long enough and a
fulcrum on which

to place it, and |

shall move the
world.

Archimedes
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What Circles of Concern What You

You CAN <« __________________________ . CANNOT
Control Control

What You Can Influence



What Circles of Concern What You

You CAN <« __________________________ . CANNOT
Control Control

Speak Up
and Let It Go

What You Can Influence



The Power of Resilience

01 Know Your Why

02 Tap Your Talent

03 Sharpen Your Focus
04 Be Grateful

05



Negative life events
have a two to three
times greater impact
on our emotions than
positive life events
and, as a result, can
dominate our lives.




Leadership Hack for Breaking Bad

Be Grateful for Be Grateful for
Your People the Present
Protect your team from the Protect yourself from the
negativity effect by praising them negativity effect by concentrating
for who they are and thanking on the beauty of this moment

them for what they do. and being thankful for it.
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How do you drive
in the fog?

What’s a win
today?

What’s a win this
week?




Resilience Provides Two
Powerful Abilities

Stability

The pursuit of proven practices
that keep you centered and strong

Flexibility

The release of secondary issues in
adjusting to seismic change

This is the Torra Reforma in Mexico
City, capable of withstanding a 9.0
maghnitude earthquake.

— e T ———



Recast Leadership Cohort

May 8, June 12, July 10, September 11,
November 13, December 11

Do these three things:
1. Complete the Resilience worksheet at the
link sent to you by email.

2. Schedule your coaching session with Bill
at the link sent to you by email.

3. Read Chapter Four of The Ultimate Sales
Manager Playbook.

Your Dedicated Web Resource Page:

https://billzipp.com/recastleadershipcohort/



https://billzipp.com/recastleadershipcohort/
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