
The Power of 
Executive Presence

Recast Leadership Cohort

Monday, March 16, 2026



Recast Leadership Cohort

Group Meetings
Monthly

One-on-One Coaching
 After Group Meetings

Focused on a critical leadership 
topic, like executive presence, one-
on-ones, team member motivation. 

Each topic has field work flowing 
from the group session.

Focused on applying the content of 
our group meetings to your specific 

context and individually working 
through the field work that is 

assigned in the group meeting.

Group Meetings: Monday, March 16, April 13, May 11, June 8, July 13, and 
September 14 all at 1:00 PM Pacific



What’s the difference between 
these two triangles?
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Bill’s Business Fundamentals

Executive presence is how the people in your sphere of 

influence experience and respond to your leadership. 

What is Executive Presence?

It consists of four critical components: character, 

competence, connection, and communication.



Bill’s Business Fundamentals

It first exists 
within ONESELF

It’s then 
expressed to 

OTHERS

How Do I Possess Executive Presence?



Bill’s Business FundamentalsHow Do I Possess Executive Presence?

Character

Being true to your core 
values and personal 

priorities

Competence

Doing your job at the 
highest level of excellence

It first exists 
within ONESELF

It’s then 
expressed to 

OTHERS



Bill’s Business 
FundamentalsC1
Character

Identify        Define

 Live          Review

A person of character knows what matters most to them and 
stays true to those values and priorities over time. 

Your Values





We trust—and follow—people 

who are real, who are consistent, 

whose behavior, values, and 

beliefs are aligned. We trust 

people whom we do not 

constantly have to second-guess.

Richard Boyatzis and 
Annie McKee

Resonant Leadership



Bill’s Business 
Fundamentals

Competence is the execution of your professional responsibilities 
at the highest levels of excellence.

C2
Competence

Your Work

Are you becoming 
the very best at what 

you do?



• Allows team members to relax and do their job

• Establishes a sense of confidence and assurance

• Provides the opportunity to speak into the rest of  
organization

Competence 
in Leadership



Bill’s Business Fundamentals

Connection

Being able to relate to all 
kinds of people in all kinds 

of situations

Communication

Being clear, concrete, and 
concise when you speak

Character

Being true to your core 
values and personal 

priorities

Competence

Doing your job at the 
highest level of excellence

It first exists 
within ONESELF

It’s then 
expressed to 

OTHERS

How Do I Possess Executive Presence?



Bill’s Business 
FundamentalsC3
Connection

Connection is the ability to relate to all kinds of people in your 
organization in all kinds of situations.

Your 

Chemistry



Neural Synchrony
Supercommunicators by Charles Duhigg

Supercommunicators aren’t 

particularly talkative or clever. 

When they speak, it’s usually to 

ask questions, ten to twenty times 

more questions than others in the 

group. They affirm people’s ideas 

and are quick to admit their own 

confusion or make fun of 

themselves. They encourage 

participants with words like, 

“That’s really smart! Tell me more 

about what you think.” When the 

group gets stuck, they're quick to 

bring up a new topic or lighten 

the mood with a joke.



Bill’s Business 
FundamentalsC3
Connection

Your 

Chemistry

Connection is the ability to relate to all kinds of people in your 
organization in all kinds of situations.

Be Curious

Ask Questions

Affirm Answers

Match the Mood



Bill’s Business 
FundamentalsC4
Communication

Your Voice

Communication is the ability to speak in leadership settings in a 
clear, concrete, and concise manner.



Audience Listening Modes

Listening to be 
Entertained

Listening to be 
Informed

Listening to Take 
Action

Listeners who are 
distracted and even 

a bit bored

Listeners who are 
students or active 

learners

Listeners in roles of 
executive 

responsibility

Be Clever and 
Creative

Be Well-Researched 
and Well-Reasoned 

Be Clear, Concrete, 
and Concise



How to Talk Like an Executive

The Headline

The Subheading

The First Paragraphs

The conclusion of your presentation—stated first—boldly and briefly.

Specific steps that support your conclusion, actionable and 
succinct. No more than three!

The reason why your conclusion is vitally important to the business.



Recast Leadership Cohort
Monday, March 16, April 13, May 11, June 8, July 13, 

and September 14 all at 1:00 PM Pacific

Your Dedicated Web Resource Page:

https://billzipp.com/recastleadershipcohort/

Do these three things:

1. Complete the Core Values Worksheet sent 
to you by email.

2. Think through a Headline, Subheading, 
First Paragraphs scenario at Recast.

3. Schedule your coaching session with Bill 
or Chelsea at the link sent to you by email

https://billzipp.com/recastleadershipcohort/
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